Project Management

"Experts assert that a high failure rate in projects reveals that the organization is squandering its budget and resources,
and above all, paying a high opportunity cost".

We are well known for having the best Project Management leaders and professionals, who are certified as "Project
Managers" and can efficiently and effectively develop our customer projects within the required time, cost, quality,
and scope. Besides, they have the experience and knowledge needed to take charge of a project at any stage.
Our work is backed by over 15 years of experience and numerous references. By appropriate use of the best
practices, we have turned a great number of project into successes, yielding large returns to our customers in
cost control and reduction of "time to market".

Our service portfolio is the best platform to design the solution your business requires:
Services

B Project Office
The Project Office provides a control, follow-up and support platform to guarantee the results your business
requires. Moreover, it generates quality, concrete, understandable, analyzable, assessable, and reusable information;
spreading and building up the organizations' knowledge.

B PM Staffing
It is the answer to your Project Management needs, through which we ensure provision of the best option. We
offer a scheme aligned with your labor force and intellectual capital needs, always with the aim of boosting efficiency

and productivity in mind.

We have a sound and thorough staff selection and appraisal model, which involves participation of Business
Directors and Managers, who are all PMP® certified.

B Consulting

We make a difference since we understand your business and design, together with you, the most suitable solution
to implement the best Project Management practices.

Our intervention in each project has helped our customers to reach resource and internal process optimization,
achieving accurate results to make timely decisions aligned with their strategic planning.

m  PMP® courses and seminars
Our courses and seminars are addressed to attendants who wish to carry out an adequate project execution.

We base our operation on methodologies and processes endorsed by the PMI®, and our instructors are experts
in the field so attendants receive all the necessary tools to make each project a success.

It has been shown that implementing Project Management in organizations entails achieving positive and concrete
results for the business.

Please contact any of our business consultants.
Together we can build a success story!

Dallas Mexico Miami Monterrey Montreal Panama Queretaro

WWw. praxis-it.biz

"IT, Commitment Unlimited"
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Benefits:

o Reduction in the number of none
aligned, clashing initiatives and
none required projects.

@ Instantly visible savings if only
stricly necessary projects are
executed.

e Alignment of your collaborators'
expectations with the company.

e Information creation for decision
making.

 Process control and supervision
guaranteed by our expert team.

e Ongoing evaluation of results.

e Maximization of the number of
successfull projects.
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